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FINANCIAL AFFAIRS COMMITTEE MEETING 

  
  There will be a video link posted on the district web page that will allow the 

community to view this meeting in compliance with the open meetings law.  

There will be an opportunity for public comment. 

 

 
MONDAY, APRIL 27, 2020 

5:30 PM 

COLBY HIGH SCHOOL 

 
AGENDA 

 
1) REVIEW INVOICES AND RECIEPTS 

2) PAYMENT OF BILLS 

 

  

 

 

 

 

 

Committee Members Include:   Teri Hanson, Chair 

 David Decker 

 Eric Elmhorst 



S C H O O L  D I S T R I C T  O F  C O L B Y   

E D U C A T I O N  C E N T E R 

DR. STEVEN KOLDEN, SUPERINTENDENT 

 

705 N 2ND ST. • P.O. BOX 110 • COLBY, WI 54421-0139  

PHONE 715.223.2301 • FAX 715.223.4539 

SKOLDEN@COLBY.K12.WI.US 

REGULAR SCHOOL BOARD MEETING   

April 27, 2020 

IMMEDIATELY following Special Meeting on the Waiver of Required Minutes of Instruction 

High School LMC – Door #2 

 
This meeting has been moved to the High School LMC to accommodate social distancing by the 

Board and Staff in compliance with the Safer at Home Act.  There will be a video link posted on 

the District web page that will allow the community to view this meeting in compliance with the 

Open Meetings law.  There WILL be an opportunity for Public Comment. 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

A G E N D A: 
1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any) 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [ DHS Order #31, HS Graduation, MS Virtual  

Learning Survey, BOE Election Results for April 2020] 

6.04 Strategic Planning Progress Monitoring – NO UPDATE 

7. CONSENT AGENDA 

7.01 Minutes from the March 16, 2020 Regular Meeting and the March 16 & 30, 2020 Special Meetings  

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings Other 

Than Regular, Special or Committee Meetings (If Any)  

7.04 Staff Resignations/Retirements/Leave Requests 

7.04-1 Dora Szemborski, High School Annual Advisor 

 7.04-2 Alexis Kruger, District IT Coordinator 

 7.04-3 Other Resignations/Retirements/Leave Requests (If Any) 

7.05 Personnel – Transfers/New Hires  

 7.05-1 Transfer of Christine Olson, 7th Grade Language Arts to 6th Grade Science Teacher 

 7.05-2 Hire of Bridget Donahue, 7th Grade Language Arts Teacher 

 7.05-3 Hire of Nathan Larsen, Varsity Girls Volleyball Coach 

 7.05-4 Other Transfers/New Hires (If Any) 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any) 

 7.06-1 Accept with Gratitude the Donation of $6,000 from the Colby Athletic Booster Club to 

be Used Towards the Refinishing of Gym Floor 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 
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9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2019-20 Budget Update 

9.03 2020-21 Budget Preparation (Brian Zaleski) 

10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information 

10.02 Discuss/Approve Revisions to the Alt. Comp. Model for Professional Staff (Handbook Part II, 

Teachers) 

10.03 Discuss/Approve an Exception to Policy #180 - BOE Operating Procedures to Allow Remote 

Participation more Than Twice in a Calendar Year and Participation in Closed Session Remotely for 

the Remainder of the 2020 Calendar Year 

10.04 Discuss/Approve Revisions to High School Grading for Semester II of the 2019-20 School Year 

10.05 Discuss/Approve CESA 10 Contract for Services for 2020-21 

10.06 Discuss/Approve Quote from Baseman Bros for Refinishing the HS Gym Floor at $26,135 and the 

Middle School Gym floor at $14,876 

10.07 Discuss/Approve Equipment Replacements/Upgrades in Tech. Ed. Wood Shop at a Cost of $8,727 

10.08 Discuss/Approve Revision to the 2019-20 Transportation Contract with Burnett Transit to Payment 

at 80% on the Contracted Daily Rate for Regular Routes for Days Cancelled During the 2019-20 

School Year 

10.09 Discuss/Approve Spring Coaches Pay at 1/3 and Redirect the Remaining 2/3 to Program Purchases 

as Approved by Head Coaches 

10.10 Discuss/Approve Staffing for Special Education for 2020-21 - Reducing Two Aide Positions and 

Adding One Teacher Position 

10.11 Discuss/Approve Application of the Support Staff Substitute Bonus Handbook Appendix Part VI – 

3.04 to Handbook Part III (Hourly) Staff Required to Work Full-time During the COVID-19 School 

Closure 

10.12 Discuss/Approve First Reading of Revision to Handbook Part I, Section 9.01 (c) Adding a Section 

for 220 Day Employees and Adding One Additional Sick Day Per Year 

10.13 Discuss/Approve First Reading of revision to Handbook Part III, Section 7.01 Adding a Section for 

220 day Employees and Changing December 24th and December 31st from ½ Paid Holidays to Full 

Paid Holidays 

10.14 Discuss/Approve First Reading of Revision to Handbook Appendix Part V – 1.06, Extra-curricular 

and Co-Curricular Wage Schedule Increasing the Value per Point from $102 to $105 

10.15 Discuss/Approve First Reading of Revision to Handbook Appendix, Part I – 1.06 Extra duty Wage 

Schedule Increasing Specific Positions 5% 

10.16 Discuss/Approve a 2.65% Pool Increase for Handbook Part III (Hourly) Employees to be Divided 

Equally as Defined in the Alternative Compensation Model 

10.17 Discuss/Approve a 2.65% Pool Increase for Handbook Part IV (Executive Exempt) Employees to be 

Divided Equally 

10.18 Discuss/Approve a 2.65% Pool Increase for Administrative Contracts to be Divided Equally 

10.19 Discuss/Approve Second Reading of Revision to Policy #345.61 – Early Graduation   

11. IDENTIFY ITEMS FOR NEXT AGENDA 

11.01 Schedule Meetings: 

11.01-1 Financial Affairs Committee Meeting – May 18, 2020 @ 6:00 PM 

11.01-2 Regular Board of Education Meeting – May 18, 2020 @ 6:30 PM  

11.01-3 Facilities and Transportation Committee Meeting –  June 1, 2020 @ 6:30 PM 

11.01-4 Policy and Curriculum Committee Meeting –  TBD 

11.01-5 Personnel Committee Meeting – TBD 

12. ADJOURNMENT

 

















































 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 16, 2020 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on March 16, 2020 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  William Tesmer, Teri Hanson, Todd Schmidt, 

Cheryl Ploeckelman, Jean Schmitt, David Decker and Eric Elmhorst.  Also present were Superintendent Steven Kolden and 

Kristen Seifert.  The meeting notice was posted according to the requirements of the open meeting law.   

 

Erin Voss, Student Board Representative, updated the Board regarding: Spring Sports are suspended; Choir concert on 

April 6 may be rescheduled; NHS is selling flowers; Student Council is planning for next year; FBLA cancelled; 

Spanish Club is selling bracelets; FFA officers will be elected; SADD held the Penguin Slide fundraiser; Forensics 

have been cancelled for the year.   

 

Mr. Kolden updated the Board regarding: Medford legislative session, Phishing Test, Stream Team, School District Website 

Update, DPI Food Service Audit. 

 

Strategic Planning Progress Monitoring – Superintendent update.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to move items 7.02-1 through 7.02-3 to regular business and approve the 

remainder of the consent agenda as presented: 

Minutes from the February 17, 2020 Regular Board Meeting 

Resignation of Randy Rau, Colby High School Girls’ Varsity Basketball Coach 

Hire of Ben Bartelt, Colby High School Assistant Golf Coach 

Hire of Erin Lindau, Colby Middle School Assistant Swim Coach 

Hire of Erin Hinker, Special Education Teacher Aide 

The District received a donation from Meyer Equipment Manufacturing Corp. of a Miller MIG Welder Model 211.   

The District received a donation from Nicolet Bank of Colby of miscellaneous office supplies/decorations. 

Voice vote – motion carried 

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst to approve 7.02-2 and 7.02-3 pending administrative review and 

approval on April 13.  Voice vote – motion carried. 

 

Motion by Mrs. Hanson, seconded by Mr. Elmhorst to approve the receipts and invoices as presented.  Voice vote – motion 

carried 

Financial Report  

TOTAL REVENUE – FEBRUARY  $ 1,641,498.16 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1119  $      31,704.00 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 
Paydown of debt (principal 

& interest)  $    741,918.75 

NICOLET NATIONAL BANK-PENSION ACCT. 1063  $        3,354.30 

NICOLET NATIONAL BANK-MANUAL CHECKS 308-317  $    141,039.08 

FORWARD FINANCIAL BANK-MANUAL CHECKS 351-353  $      11,032.73 

REGULAR CHECKS 32488-32503  $        7,235.50 

DIRECT DEPOSITS 900077335-900077648  $    292,535.43 

WIRE TRANSFERS 201900026-201900027  $      43,444.22 

ADVANTAGE BANK-REGULAR CHECKS 78744-78928  $    391,207.97 

TOTAL CHECKS TO BE APPROVED 

 
 $ 1,663,471.98 

 

Mr. Kolden updated the Board on the 2019-20 budget. 

 

The Board discussed the Adams Street Facility.  The Board would like administration to look at the option of listing and 

selling this property with a realtor.   

 

 



 

 

 

 

Mr. Kolden updated the Board on the COVID-19.  The District is working on a plan for distributing meals to central 

locations in Colby, Dorchester, and Unity.  Mr. Kolden updated the Board on the proposed plan for support staff wages for 

the state mandated closure.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to approve the recommendation of the Policy Committee to purchase 

and begin the transition to NEOLA for our Policy Management Systems.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to approve the transition to Board Docs LT Plus for Board agenda 

format and posting.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Schmidt to approve the addition of an Athletic Director position to be shared 

with Abbotsford.  Roll call vote – Motion carried 4-3; Yes–Mr. Tesmer, Mr. Schmidt, Mrs. Ploeckelman, Mr. 

Decker; No-Mrs. Hanson, Mrs. Schmitt, Mr Elmhorst; Abstain-None. 
 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to approve the SOAR Consortium with Medford, Rib Lake and Gilman 

for 2020-21.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the first reading of revision to Policy #345.61 – Early 

Graduation.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the second reading of revision to Policy #133.  Voice 

vote – motion carried. 

 

The Board scheduled meetings. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs Schmitt, to adjourn the meeting.  Voice vote – motion carried.  Meeting 

adjourned at 7:31 PM. 

 

 

 

 

Respectfully Submitted:   Kristen Seifert, Reporting Secretary 



 

 

 SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 16, 2020 

COLBY DISTRICT EDUCATION CENTER 

 

The Special School Board Meeting on March 16, 2020, was called to order at 7:34 PM in the Colby 

High School Distance Learning Classroom by Board President, William Tesmer.  Members present 

were William Tesmer, Cheryl Ploeckelman, Jean Schmitt, David Decker, Todd Schmidt, Teri 

Hanson and Eric Elmhorst.  Also present were Superintendent Steven Kolden, Kristen Seifert and 

Attorney Steve Weld.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

  

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to convene in closed session per Wisconsin 

Statutes 19.85  :   a)   Deliberating concerning a case which was the subject of any judicial or quasi-

judicial trial or hearing before that governmental body; f) Considering financial, medical, social or 

personal histories or disciplinary data of specific persons, preliminary consideration of specific 

personnel problems or the investigation of charges against specific persons except where 

par. (b) applies which, if discussed in public, would be likely to have a substantial adverse effect upon 

the reputation of any person referred to in such histories or data, or involved in such problems or 

investigations; g) Conferring with legal counsel for the governmental body who is rendering oral or 

written advice concerning strategy to be adopted by the body with respect to litigation in which it is or 

is likely to become involved. 

The Board will consider:   

5.01 Grievance Filed Under the District’s Discrimination Policy 

Roll call vote – Motion carried 7-0; Yes–Mr. Tesmer, Mr. Elmhorst, Mr. Schmidt, Mrs. Schmitt, 

Mrs. Ploeckelman, Mrs. Hanson, Mr. Decker; No- None.  7:35 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Schmitt, to adjourn the meeting.  Voice vote - 

motion carried.   Meeting adjourned at 8:47 PM 

 

Respectfully Submitted: 

 

 

 

 

Todd Schmidt, Clerk Kristen Seifert, Recording Secretary 

 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)


 

 

 SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 16, 2020 

COLBY DISTRICT EDUCATION CENTER 

 

The Special School Board Meeting on March 16, 2020, was called to order at 8:52 PM in the Colby 

High School Distance Learning Classroom by Board President, William Tesmer.  Members present 

were William Tesmer, Cheryl Ploeckelman, Jean Schmitt, David Decker, Todd Schmidt, Teri 

Hanson and Eric Elmhorst.  Also present were Superintendent Steven Kolden, Kristen Seifert and 

Attorney Steve Weld.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

  

Motion by Mrs. Ploeckelman, seconded by Mrs. Schmitt, to convene in closed session per Wisconsin 

Statutes 19.85  :   a)   Deliberating concerning a case which was the subject of any judicial or quasi-

judicial trial or hearing before that governmental body; f) Considering financial, medical, social or 

personal histories or disciplinary data of specific persons, preliminary consideration of specific 

personnel problems or the investigation of charges against specific persons except where 

par. (b) applies which, if discussed in public, would be likely to have a substantial adverse effect upon 

the reputation of any person referred to in such histories or data, or involved in such problems or 

investigations.  The Board will consider:   

5.01 Administration’s Recommendation That a Student Be Expelled 

Roll call vote – Motion carried 7-0; Yes–Mr. Tesmer, Mr. Elmhorst, Mr. Schmidt, Mrs. Schmitt, 

Mrs. Ploeckelman, Mrs. Hanson, Mr. Decker; No- None.  8:53 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Schmitt, to move from closed session and to 

reconvene in open session as previously announced.  Roll call vote – Motion carried 7-0; Yes–Mr. 

Tesmer, Mr. Elmhorst, Mr. Schmidt, Mrs. Schmitt, Mrs. Ploeckelman, Mrs. Hanson, Mr. Decker; 

No- None.  9:27 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt, to adjourn the meeting.  Voice vote - motion 

carried.   Meeting adjourned at 9:28 PM 

 

Respectfully Submitted: 

 

 

 

 

Todd Schmidt, Clerk Kristen Seifert, Recording Secretary 

 

https://docs.legis.wisconsin.gov/document/statutes/19.85(1)(b)


 

 

 SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 30, 2020 

COLBY HIGH SCHOOL THEATRE 

 

The Special School Board Meeting on March 30, 2020, was called to order at 6:42 PM in the Colby 

High School Theatre by Board President, William Tesmer.  Members present were William 

Tesmer, Jean Schmitt, Eric Elmhorst, and Todd Schmidt.  Members present via virtual meeting 

were Cheryl Ploeckelman, Teri Hanson, and David Decker.  Also present were Superintendent 

Steven Kolden and Kristen Seifert.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

  

Mr. Kolden explained the spreadsheet regarding staff pay/benefits during the COVID-19 school 

closure.  Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to approve the document as presented 

granting the superintendent and administrators the authority to recall special education and ELL 

aides as needed based on seniority by building.   Roll call vote – Motion carried 6-0-1; Yes–Mr. 

Elmhorst, Mr. Schmidt, Mrs. Hanson, Mrs. Schmitt, Mrs. Ploeckelman, Mr. Decker; No-None; Abstain-Mr. 

Tesmer.   
 

Motion by Mr. Elmhorst, seconded by Mrs. Schmitt to adjourn the meeting.  Voice vote - motion 

carried.   Meeting adjourned at 7:27 PM. 

 

Respectfully Submitted: 

 

 

 

 

Todd Schmidt, Clerk 
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